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1. Introduction  
 

This paper is set out in a different format from previous reports. The first section is looking 

back at the period since the last meeting and highlighting the key areas where good 

progress has been made and some of the key areas that require greater focus. The second 

section has a more forward-looking approach highlighting key areas that present 

opportunities and challenges for the months ahead. The last section is a dashboard 

overview for the month of November which is not intended to be a performance review or 

update, we will continue to focus performance reporting on a quarterly basis, but a 

snapshot of the activity of the organisation in some key areas that will go on to form the 

basis for monitoring trends over time.  Feedback on the presentation of the report would be 

very welcome.  

2. Looking Back - Areas of progress  

Annual Registration & CPD 

Our first annual registration renewals period ended on 30 November. For the first time 

social workers in England were required to complete an annual renewal and submit 

evidence of the continuing professional development (CPD) they had carried out during the 

year. 

Despite the challenges posed by Covid-19, overall, the process was successful, the vast 

majority of social workers renewed their registration and uploaded their CPD by the 

deadline, and our new ‘Forge’ CRM system proved resilient and passed a major test without 



 

 

any major issues.  The end result is a credit to our staff across the organisation who 

undertook a wide range of activities, e.g., social media, RELS CPD workshops, segmented 

direct contact, text messages, regular engagement with Community Care, encouraging 

ambassadors, and strong internal collaboration.  We have learnt lessons which will help us 

in the future.  Details are at agenda items 7 and 8.  

The successful completion of our first renewal process is in some ways the beginning for us 

as a regulator, it gives us a strong platform for our key aim of public protection by raising 

standards and improving practice through regulation.   

Education and Training  

The first annual monitoring exercise of Education and Training providers of all social work 

programmes has been completed as planned and is currently being reviewed. While we 

have developed good communications with the providers through the Education Quality 

Assurance Team and the Regional Engagement Leads, the review will give us a good 

indication of how well the providers have responded.  

Following an inspection of the BA Honours Social Work course provided by Ruskin College it 

has been decided to withdraw approval for this course.  
https://www.socialworkengland.org.uk/media/3584/20201126-ruskin-college-report-v9-final-

regulatory-decision.pdf.  

Brexit 

The consultation on amendments to registration and fees rules as a result of EU exit is 

currently under way and will close on 22 December. 
https://www.socialworkengland.org.uk/about/what-we-do/consultations/eu-exit-consultation/. 

Further work is being undertaken in relation to other areas in relation to EU exit, in 

particular, information governance and data sharing, and contracts and procurement. We 

are not anticipating any major issues for us in this regard.   

3. Areas for focus  

Fitness to Practise 

The number of new cases into Fitness to Practise (FtP) continues at a higher level than 

originally expected and while I am confident that the planned restructure within the FtP 

teams alongside the addition of resources, will manage caseloads well over an appropriate 

timescale, it is not sustainable for the longer term.  We have therefore planned to 

undertake further analysis on the nature of the complaints coming to us and determine how 

we can influence the landscape that is currently producing this level of complaints.  

Financial Forecasting  

This has been a challenging year for financial forecasting and we still have no real 

benchmark for what could be termed ‘business as usual’.  We are currently planning for our 

next budget period and working to find the right balance for the allocation of resources.  

https://www.socialworkengland.org.uk/media/3584/20201126-ruskin-college-report-v9-final-regulatory-decision.pdf
https://www.socialworkengland.org.uk/media/3584/20201126-ruskin-college-report-v9-final-regulatory-decision.pdf
https://www.socialworkengland.org.uk/about/what-we-do/consultations/eu-exit-consultation/


 

 

Our income on fee projections will assist with the information from this year’s renewals 

process and we are working with DfE on the grant in aid for 21/22.     

Risk  

We are still working on the development of a risk management process that will improve 

the coherence and synergy across operational and strategic risks. The planned workshops 

with Board members in the new year on risk appetite and risk strategy should make a 

significant contribution.  

A significant amount of work has focused on the development of ‘Forge’ CRM system to 

ensure that it delivered on renewals and CPD.  This solid foundation now provides us with 

the opportunity to further develop the system, so it fully reflects operational business 

processes which continues to impact on workload.  

4. Forward look  

Professional Standards Authority (PSA)  

 

We have begun the first performance review process with the Authority which will last well 

into the new year to complete.  A first review will always be challenging; however, we are 

keen to see this as an opportunity to build on the relationship we have developed with the 

PSA through the set-up phase, helping both organisations gain valuable insight and 

knowledge on their respective roles and contexts.  

Central systems project  

The project to introduce a new system to manage our People, Finance and Commercial 

functions is progressing well and staff teams are well engaged in the process.  The project is 

being tightly managed, and we have adjusted timescales to be aligned with annual reporting 

and the financial year end. 

People  

While the timescales are still uncertain it seems reasonable that we should begin planning 

for a post Covid-19 working environment, which, while presenting an opportunity to affirm 

new ways of working, will have to be carefully managed. We continue to be focused on 

keeping people connected through the formal and informal support networks we have 

established and will ensure this remains a priority over the coming months. 

Social Work Week  

Planning for our Social Work Week is now in full flow and presents a great opportunity to 

build on the relationships we have established in the sector in the past year, ensuring we 

promote the profession and underpin standards, professionalism and regulation.  

Preparations for the event will have a high priority in the new year with collaboration inside 

and outside the organisation.  

 



 

 

Policy 

The implementation of Liberty Protection Safeguards with the new role of Approved Mental 

Capacity Professional (given the timeframe for introduction has been confirmed as April 

2022) and the imminent launch of the Children’s Social Care Review will be priorities for our 

policy work, as will work on developing professional learning outcomes in initial education 

and training for social work students and trainees.  

The agenda today includes a discussion on regulation of students, something which is 

generally supported in the sector, but which presents risks and challenges that we will need 

to mitigate and overcome if we are to move forward with the proposal (more at agenda 

item 9).   

As mentioned above with these opportunities we need to consider our capacity and 

resources and ensure that we strike the right balance.  I am content with our plans to the 

end of this year and the forecasts we have in place, the work of the next couple of months 

will focus on the development the business plan and budget for 21/22.   

 

  



 

 

5. Dashboard Overview  
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