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Research: two areas of focus

YouGov: Research into social work
Research audience: social workers, students, course leaders

Aim: Snapshot of social workers’ attitudes and perceptions at the start 
of our regulations. Includes motivations to join the profession, students 
experiences and career routes, uptake of ASYE, experiences of newly 
qualified, mid-career SWs and recent leavers. 

Cragg Ross Dawson: Public perceptions survey
Research audience: public, people with lived experience

Aim: Explore and understand the knowledge, experiences and 
perceptions of social work among those who have been supported by 
social workers and the general public.



YouGov: highlights
• The vast majority of respondents (89%) are either very proud (48%) or fairly proud 

(41%) to be doing their job.

• Social workers ranked the public perception of their profession as the lowest when 
compared to 7 other professions, including bankers, civil servants and the police. 

• Concerns of high caseloads and burnout were reported throughout the survey. A large 
proportion (85%) of current social workers reported that the job makes them either 
very stressed or fairly stressed.

• The majority (79%) of respondents rate the quality of their education and trainings as 
either ‘good’ or ‘very good’. Social workers who believe they were well trained are more 
likely to have a positive view of the regulator. 

• Morale is substantially higher among men than women: nearly two-
thirds (63%) of men say their morale is high compared to 36% of 
women.

• Those who understand what the role of a social work regulator is are 
more likely to report high morale: those who understand the role a 
great deal or somewhat are nearly twice as likely to have high morale.

• Two fifths of respondents expect to leave within the next 5 years 
(39%).



CRD: highlights

• 5 focus groups, an online omnibus survey (1751) which included 142 people who 
had experience of social work, 23 depth interviews conducted face-to-face with 
people who had experience of social work interventions in the last three years.

• People with social work experience (direct or indirect) were consistently more 
positive and less negative about social work than those without experience.

• Social workers were generally well regarded: 78% agreed they want the best for the 
people, 70% agreed that they make a big difference in improving people’s lives. 

• The was a more critical minority: disagreed that social workers are objective and 
neutral (28%); agreed that social workers tend not to believe the people they work 
with (19%).

• Views of people with lived experience of social work were generally better than expected. Three groups were dissatisfied : 1) people who 
felt they were in a low priority group (e.g. adults with disabilities); 2) people who believed social workers had been inefficient or ineffective 
in handling their case; 3) people who thought social workers had been judgmental and hostile – typically men in domestic abuse cases.

• Initial wariness of social work tends to dissipate in the light of good experiences.  The reality of receiving a social work intervention and 
support is often a revelation, and overcomes negative perceptions.

• Regulation of social work is largely unknown but the principle of it is welcomed.  Though the detail of what it involves is rarely thought 
through, in general it is regarded as a way of ensuring that social work procedures are followed correctly and consistently, and practices are 
monitored.
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What have we got from this?

• A benchmark for professional and public perceptions of regulation and Social 
Work England as the new specialist regulator.

• Case studies from students, newly qualified, current and former social 
workers.

• An initial line of enquiry into attitudes and behaviours of social workers 
undertaking CPD which will form the basis of our research this year. 

• Independent research and statistical data that supports the themes we hear 
consistently through our engagement.

• A more diverse range of accounts of people with lived experience of social 
work, including 23 in-depth interviews with people who have received an 
intervention in the last 3 years.

• A good understanding of the pressures the profession is facing and data 
around retention and workforce sustainability.

• Positive uptake of the launch in Community Care, Care Knowledge and through 
social media channels. 



Next steps

• Hold the mirror up: this is the first piece of research that 
independently reflects what the profession and people with lived 
experience have been telling us.

• Mine the data and insight for the Social Work in England first interim 
report, due to published at the end of the year.

• Consider any emerging risks and include them for consideration in our 
evolving approach to regulatory risk (paper to follow). 

• Include relevant findings as evidentiary support for our future strategy 
work.

• Use initial insight into learning social workers undertake to inform 
deeper research exercise into social workers’ attitudes and behaviours 
to CPD.



Questions


